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Fundraising is an integral function of any successful sports organization. As such, it is important and encouraged that all swimmers participate in FAST fundraising activities. In the longer term, a healthy fundraising program will enable FAST to sustain and continuously improve its programs. These events also serve as great “teambuilding” opportunities.
FAST may hold any number of small and/or large fundraisers throughout the season with funds being allocated within the Club budget as needed. The majority of FAST fundraisers will go towards supporting the “Swimmer Funding Model” which benefits all swimmers by reducing costs of travel, coaching and meet fees. FAST also has a corporate sponsorship initiative aimed at reducing major FAST expenses such as Pool rental cost or bus transportation. A “Yearly Fundraising Plan” will be designed by the Fundraising committee and presented to the FAST Executive for approval at the Annual General Meeting (AGM) prior to the next swim year. This will require a two-thirds majority of those in attendance at the AGM. Only minor modifications such as required number of tickets sold per family and compensation to the swim families could be approved by the Executive subsequent to the AGM.
Designated Fund Raising Activities:

A Designated Fundraising Activity is an activity which raises funds to be used specifically for a designated event or specific competition.  The fundraising may be carried out by all members of the Club or a specified Group (swimmers and/or families). These events are not always pre determined and as such will require Executive Committee approval as the year progresses.
Corporate Sponsorship

FAST has a Corporate sponsorship program. Corporate sponsors are entitled to specific marketing/advertising privileges based on the level of sponsorship invested annually. Co- branding opportunities utilizing FAST team members’ (swimmers, coaches, executives) clothing, swimwear or swimgear, FAST website, or any other FAST promotional material, will only be granted to official team sponsors based on our current Corporate Sponsorship packages.  
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Individual Swimmer Sponsorships/Fundraising
Individual swimmer sponsorships/fundraising will not be permitted, unless the following guidelines are adhered to.   Failure to follow these guidelines may result in the swimmer being suspended from FAST.

Guidelines  
Swimmers may approach or be approached by an organization/business for an “individual” sponsorship. This will not be deemed to be a FAST Corporate sponsorship and hence, will not receive similar exposure as would a FAST Corporate sponsor (e.g. co-branding). If a swimmer is approached for an individual sponsorship, or wants to carry out individual sponsorship activities, pre-notification to the Fundraising committee is required.  In order to ensure the proper management of fundraising activities and potential sponsors, and avoid situations such as having a sponsor approached multiple times, the list of potential sponsors to be approached and any material used by the swimmer to communicate this Sponsorship request to any organization/business must be reviewed by the Fundraising Committee and approved by the FAST Executive Committee prior to any fundraising by the swimmer.  

If approved, the Individual Sponsorship, at the discretion of the FAST Executive Committee, may be subject to the following guidelines:

· A certain percentage of the Individual Sponsorship amount may be required to be remitted to FAST;

· Certain co-branding allowances may be allowed.
Fundraising Credit Opportunities:

Fundraising can serve as a means to offset individual swimmer costs via fundraising credits. Families may use fundraising credits to pay for not more than 60% of annual FAST dues, plus up to 100% of equipment and meet fees throughout the year.

All members of the Club will have equal access to fundraising opportunities for swimmer credits.  
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FAST Fundraising Credits are acquired via designated fundraisers: ex: Super Savers Flea Market, Citrus Sale and others as identified by the fundraising committee as part of its Yearly Fundraising Plan.
Credit Accumulation

Once a family has accumulated more than $1000. worth of fundraising credits or $500. for an individual swimmer, the fundraising committee will notify them of their large balance and remind them of the allowable uses for fundraising credits.
Fundraising Credit carry over
A family’s fundraising credits may be carried over from one year to the next as long as the family has swimmers enrolled with FAST.

In the event that a family ceases to have a swimmer with the Team, all accumulated fundraising credits which then exist shall expire and cannot be utilized by or credited to the family in future and shall be deemed to be abandoned unless:

a) In the case of a  university swimmer, notice has been given to the Executive committee that the swimmer will be returning after the university swimming year;

b) If an extension not exceeding two years in total has been expressly sought from and granted by the Executive Committee; or

c) In the case of withdrawls for a period of more than two years, the Executive Committee is satisfied that the swimmer has been withdrawn for bona fide medical reasons and expressly grants an extension for same.

In the event that there are insufficient FAST parents and swimmers available to work at the Flea Market, this fundraiser may be opened to members of the UNB Varsity Reds Swim Team, under the agreement that UNB swimmers may not receive cash or cheques for their payment, but may instead have FAST pay for swimming-related expenses such as meet fees, training camp fees, or equipment orders through FAST. Only swimming-related expenses are eligible to be paid through fundraising credits.
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